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RSP 2 B ERisk Rating Tool

J5 S Consequence
AH K H I Major

A] ge 4 Likelihood 1 U/NE | 2. B 545 K2 Catastrophic

Insignificant | #{Minor

3L

Moderate
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JLF 5 € Almost Certain # High 11 # High 16

1R AT e Likely

Az L L
m;erate 7 | =i High12 | /& High 17

A BEPossible s
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Plannedii % 22 4= 6 75 11X
» RIP ° e, BH REQ. Resp on i & Ry
WORKPLACE INSPECTIONS L{Ei7 /i
1 :ﬁ)f;l%ﬁ ( B#-+2REE+23% ) Processing (crushing + ball mill + Semimonthly® B 21% Surface Safety HR 2 13 14-16
2 |MEHELASXEBIOX Semimonthlyf A2)X Surface Safety bR R 2 8-9 21-23
BH B (3, BME, BUME. BRAIRRLFERE)
3 [Tailing dam (flood discharge well, flood channel, flood chute, Monthly®& A Surface Safety it R &2 12-13
interception ditch, and safety signs)
4 |XBELab Semimonthly A2)X Surface Safety bR R 2 67 18-19
5 giili%ifﬁﬂﬁﬂiﬂk X igiSurface non-mining contractor work WeeklyS& Surface Safety HR 2 SEA
6 |R{EZBLFESupply warehouse Monthly& A Surface Safety bR &2 4-5
7 MILAEHRLERE Monthly# A Surface Safety th R K2 17
8 |BFEEZRVFEEARE (F&E, RR) Monthly®& A Surface Safety i R &2 18 PURAZELED7S
TR HE R
HERE (35 AM19/7HE ) Oil depotinspection (including i K,
O R eeesing and No 16 oil demot) Monthly#Z & Surface Safety h &R E & 2526 ggg%ﬂ
fACRME, R, LE (FE. B8, SELHS ) Hazardous AR, 08
10 |substance storage, use and disposal (sodium cyanide, sulfuric Semimonthly® A 2% Surface Safety b TrZ 2 10-11 24-25 ﬁ{;@tﬁ’%{%
acid, hydrochloric acid, sodium hydroxide) iE
VAR B R MR 23/ FE b B e K Bi #FEye wash station, bath and
1 pressure vessel and accessories Monthly#& A Surface Safety it R R £ 27-28
12 [{bERmERLEARFEHARMSDS 2-Monthlyf24* A Surface Safety th R K2 BHENAK6H
BERERNE (BR/LIFHE, T8, BB, "ER) Lifting
13 |equipmentinspection (including electric hoist, travel crane, tower 2-Monthly# A Surface Safety b TrZ 2 29-30
crane, and truck crane)
14 |Coreshed inspection & SE#K & Semimonthly® A Surface Safety it &k T < 13-14 %
1s ﬁ:gfc?orl;x-‘ HE, R’EiRHE(Rainy Seasonf = ) Tailing dam Monthly® 5 Surface Safety # %2 20.21 )
16 |BXF WA EOpen pit flood protection inspeciton Semimst)ggélgr;ﬁmﬁé}’;t(Rainy Surface Safety it R &2 ),
. - . . Semimonthly# B 2)%(Rainy SH-ORRERABR RS
17 |BH EBA#ETailing dam flood protection inspection Season®E ) Surface Safety it R &2
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ACCIDENT COST ICEBERG

Injury and illness costs
1 e Medical

¢ Compensation costs
(Insured Costs)

Bl A e R R T Y Y "
Building Damage
Tool and equipment

damage
t o 5 N Product and material

damage
Production delays and

Ledger COStS Of ' interruptions

Legal expenses

Property Da mage : Expenditure on

Emergency supplies

(U n I nS U red COStS) ¢ Interim equipment rental

w2
Fi B 4 S 815
T3S

. Investigation time
o Wages paid for lost time
1 to 3 . Cost of hiring and/or
training replacements
’ e Qvertime
Uninsured
M ISce”aneous Decreased output of
injured worker upon retum

Extra supervisory time

Clerical time
COStS . Loss of business and
goodwill
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‘_; FEEEEALS GUIZHOU JINFENG MINING LIMITED
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Safety incident Alert Z 2 E#HE R~
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Incident Date
Incident Type ’ A Incident Time Z2{Ek (g
E PR Inbery Hepemberan, | 15:45
2016

SRS T LARAT | MR — B
AT R = = o4 8 =
Potential Actual
Consequence: RTEERE Consequence: Moderate EE#]
WENER KR
Tacident At 15:40 on Dec.26th,a fitter got lip injury by a chain hoist, he was sent to local hospital
Deacription: for stitches. CT check showed no fracture.
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Continuous
Improvement

KR

Increased
Production

£ R%

B RiskIdentification and Mitigation

PR 52

B Training and Education

B SEN

B Increased Positive Worlforce Induction

2R ERR 25

W Visible felt safety leadership
%2§9 /R

B Positive safety initiatives

ERREHH

B Improved safety strategies

P32 4 SRt 2

B Enhanced Communications

A NWARR
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